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Five Star National Recognition Program — What Is It?

* Program that rewards affiliates for aligning work with:

* AAUW strategic plan *
* Other Initiatives that foster organization mission

* Branches, States, and Affiliates win “stars” as they take actions to
further alignment

-6 0 0 &

Mission. To advance gender equity for women and girls through research, education, and advocacy

* https://www.aauw.org/app/uploads/2020/03/2018-AAUW-Strategic-Plan.pdf

What Are AAUW'’s Focus Areas?

HOME

- Explore the Issues

Education
Workplace & Economic Equity
Leadership

1

https://www.aauw.org/issues/
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Education

EXPLORE THE ISSUES

Education

As soon as girls start school, they encounter attitudes and

Early Gender Bias
The STEM Gap
Title IX
expectations about what they 'should' and 'shouldn't' do. This Sexual Misconduct in Schools

Higher Education & Other
certain career paths and away from others. Career Pathways

continues throughout their schooling, steering them toward

Women & Student Debt

https://www.aauw.org/issues/education/

Workplace and Economic Equity

EXPLORE THE ISSUES
The Gender Pay Gap

Workplace &
Economic Equity ot e

The Motherhood Penalty
When women get equal pay — and equal opportunity — they, Women & Retirement

their families and all of s ill thrive. To get the we The Future of Work

need to embrace diversity, equity and inclu

https://www.aauw.org/issues/equity/
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Leadership

EXPLORE THE ISSUES

- Leadership s e

Test Your Implicit Bias
The pipeline is filled with qualified women ready to move into % alobal Connections
s. Yet it isn't happening: Barriers, biase
workplace model present challenges to women eager

to get ahead.

https://www.aauw.org/issues/leadership/

Program Overview

* Runs from July 2019 through June 2021
* National website has section devoted to Five Star*, which
includes:
* Description on each category ——
* Criteria for each star e —
* Area to submit proposed responses
* Video with additional information

* https://www.aauw.org/resources/member/initiatives/5-star-program/




Recognition Levels

State

Branch Other Organizations

media badges.

media badges.

partici

Email th " .

them for their

participation in the

Email thanking
them for their

participation in the

# Email thanking them for their | program. program,
ion in the program. o R ition on the @ on the
3 website, website.

Two or More Stars

Three or More Stars

Four levels of National recognition depending on how many “stars” are earned

9
First Star - Programs
Programs (Note: All - Ensure that 90% of | « Host 2-4 strategic | « Host 2-3 strategic ~ Work Smart Online
required to branches in your plan- related plan-related
obtain a star) state hold 2-4 programs that are programs (e.g.
strategic plan-related| open to the public in | discussion on
programs. FY2021 (e.g., Forum economic security,
on economic security, | panel on women and
Must + Set a statewide goal| Work Smart Online leadership,
for Work Smart Training Day, roundtable on issues
comp|ete all Online and recognize | Operation Equity: on campus) in
your b hes that Reading FY20.Work with a
Tasks!! are committed to the | par panel to host Start
challenge and on women and Smart.
reaching goals. leadership). Virtual
and digital meetings
= Appoint someone in | will also count
your state or organize | towards this goal.
a task force to
promote the Work
‘Smart Program. (aka
* “Members Mobilize a
Million.™)
10
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Programs — What’s Changed?

strategic plan-related|
programs.

* Set a statewide goal|
for Work Smart
Online and recognize
your branches that
are itted to the

open to the public in
FY2021 (e.g., Forum
on economic security,
Work Smart Online
Training Day,
Operation Equity:
Reading for Results
participation, panel

discussion on
economic security,
panel on women and
leadership,
roundtable on issues
on campus) in
FY20.Work with a

to host Start

challenge and
reaching goals.

* Appoint someone in
your state or organize
a task force to

on women and
leadership). Virtual
and digital meetings
will also count
towards this goal.

promote the Work

Smart Program. (aka
“Members Mobilize a
Million™)

Smart.

Area of Focus States Branches Other Organizations  Resource Links
* Programs (Note: All = Ensure that 90% of | - Host 2-4 strategic = Host 2-3 strategic Work Smart Online

required to branches in your plan- related plan-related

obtain a star) state hold 2-4 programs that are programs (e.g.

8/7/2020

Program # reduced

from 3-5
Virtual/digital ok

Examples of Programs
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Second Star - Advancement

Area of Focus

* Advancement (Note:
required to obtain a
star)

Only Two
IERS

Required

L

2 -« 75% of branches in

Branches Other Organizations
* $30 per capita * Raise $1,000 to
(membaer) gift raised support AAUW's
for greatest needs. mission.Ensure

everyone in

goal. | = Increase your organization is a

Greatest Needs giving | national

in the last calend: b

year by 25% associate.

* Ratain 90% or more

of your branch

membership and

submit annual dues by

September 30.

* Increase the
Circle Members in your
state by 10%.

13
I
Advancement— What’s Changed?
Area of Focus States Branches Other Organizations Resource Links D
Advancement (Note: 2  « 75% of branches in | = $30 per capita * Raise $1,000 to
required to obtain a your state raise the (membaer) gift raised support AAUW's
star) $30 per capita gift for greatest needs. mission.Ensure
(member) in greatest everyone in
needs fundraising goal. | = Increase your organization is a
(Note: This is above Greatest Needs giving | national
membership dues.) in the last calend: b
year by 25% associate.
* Increase the Legacy
Circle Members in your | = Retain 50% or more
state by 10%. of your branch
membership and
* Reach 100% submit annual dues by
participation in the September 30,
Payment
Program in your state. | » increase the Legacy
Circle Members in your
* Retain 90% of your | state by 10%.
branch members
statewide.
Shift in branch giving to Greatest Needs reduced from 50% to 25%
14
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What is the Greatest Needs Fund?

—
AAUW Greatest Needs Fund (9110)

This fund allows AAUW to respond rapidly, in our
communications and advocacy, to critical issues affecting
women as they emerge — whether it's a new threat to Title
IX, an opportunity to partner with employers, or the dawn of
a social justice movement like #MeToo. When donations are
not restricted to fellowships or specific projects, we have
the dollars we need to pivot as the national dialogue shifts
— and get our work covered by major media outlets such as
the New York Times, CNN and Fortune

Greatest Needs is also what fuels our groundbreaking
research and effective advocacy work to pass fair-pay laws
and other key equity legislation.

Giving to Greatest Needs is a great way to ensure AAUW's
continued visibility, relevance and sustainability. On the
donation form, please select "Use my gift where it's needed

most” to contribute te this important fund

> Give Now

https://www.aauw.org/resources/member/governance-tools/state-branch/how-to-support-aauw-through-fundraising/

15

What is the Legacy Circle?

Growing the Next Generation

Byn ed gift 1o AALIW National, you become & member of the

AMIW Lagacy Circle and atfim yous commitmant to o

These gits — or

Eequests — are e Ehat you designate in yous wil, estate of trust

afincy 1N will swatiin AkLATS programs |

https://www.aauw.org/resources/member/support-aauw/leave-a-legacy/

16

8/7/2020



Giving Options

Choose from a Variety of Planned Giving Options

Bequests +
Life Insurance +

Retirement Plans +

Real Estate +
Charitable Gift Annuities +
Charitable Remainder Trusts +
Charitable Lead Trusts +

COWNLOAD THE BROCHURE

ENROLL IN THE LEGACY CIRCLE

Please direct membership inquines

nectfaauw.org

TAGS  planned gving  legacy checle  wstate planning  beguests

https://www.aauw.org/resources/member/support-aauw/leave-a-legacy/
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Third Star — Communication/External Relations

Area of Focus

States

Branches

Other Organizations Resource Links m

I

* Communications &
External Relations
(Note: All required to
obtain a star)

Must
complete all

tasks!!

+ States’ and b h
websites and/or social
media include an
Economic Security
Focus and Work Smart|
Online.

(Note: Monthly posts
are required for social
media; Work Smart
Online must be
included on the
website home page.)

+ All existing websi
and social media
presences include an
Economic Security
Focus and Work Smart
Online,

(Note: Monthly posts
are required for social
maedia; Work Smart
Online must be
included on the
website home page.)

* Organizations’
waebsites and social
media presences
include Work Smart
Online. (Note: Monthly
posts are required for
social media; Work
Smart Online must be
included on the
website home page.)

18
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Communication/External Relations— What’s Changed?

Area of Focus States Branches Other Organizations Resource Links m
l
i
* Communications & + States’ and branches| -« All existing websites | » Organizations’
External Relations websites and/or social] and social media waebsites and social
(Note: All required to media include an presences include an media presences
obtain a star) Economic Security Economic Security include Work Smart
Focus and Work Smart| Focus and Work Smart | Online. (Note: Monthly
Online. Online. posts are required for

(Note: Monthly posts
are required for social
media; Work Smart
Online must be
included on the
website home page.)

(Note: Monthly posts
are required for social
media; Work Smart
Online must be
included on the
website home page.)

social media; Work
Smart Online must be
included on the
website home page.)

No changes
noted

19

Website and Social Media Examples

AAUTY

Seattle (WA) Branch

Wekome to Seattle Branch AAUW.

o vt Bt

Join o
neve— Weinesday, August 3ch nmn

\Wage Disparities in Washingten
‘State with Marilyn Watking

THIS ISMAYA
1 t Lo mmmn«m bare ey

20
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Fourth Star — Public Policy/Research

Other Organizations Resource Links m

Area of Focus States Branches
* Public Policy & = Conduct an annual * Conduct an annual = Host at least one AAUW Advocacy Tool
(Note: States meeting with the mueating with U.S, public event where
Representative(s) Action Network sign-
and/or state ups are collected.
legislators around a
strategic plan area of

All tasks

required

focus (a meeting with
their staff also fulfills
this objective).

An alternative elected
official is acceptable if
circumstances

« Ensure a branch
public palicy chair is
appointed who
collaborates with the
state public policy
chair,

* Host at least one
event whare Action
Network sign-ups are
collected or promote
the Action Network on
your website.

Make sure to

load name in

Public Policy/Research — What’s Changed?

Other Organizations Resource Links H

Area of Focus States Branches
* Public Policy & = Conduct an annual * Conduct an annual = Host at least one AAUW Advocacy Tool
(Note: States meeting with the meeting with U.S. public event where
that do not have governor or U.S. Representative(s) Action Network sign-
annual Senators around a and/or state ups are collected.
calendars are only strategic plan focus legislators around a
ired to (meeting with strategic plan area of
two activities.) staff also fulfills this focus (a meeting with
objective). their staff also fulfills
this objective).
* An alternative -| An alternative slected
level elected official is| official is acceptable if
acceptable is circumstances
warrant.
* Ensure a branch
= Appoint a state public policy chair is
public policy chair and appointed who
ensure all of collaborates with the
branches have public | state public policy
policy chairs. chalr.
* Host a lobby day at + Host at least one

public policy priorities

avent where Action

Network sign-ups are

collected or promote

the Action Network on
our wabsite.

8/7/2020
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Public Policy Examples

Action Network Event Signup

Lobby Day 2020!

o
- e

B GBS WA ATBCIS BIACI B TS 0T RIS SIS ot D L8y Dy 7 Dty

RACTION
NETWORK

A

https://ww3.aauw.org/resource/action-network-sign-up-sheet/

https://ww3.aauw.org/files/2017/10/Action-Network-sign-up-sheet-nsa.pdf
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Fifth Star — Governance/Sustainability

States

Branches

Other Organizations Resource Links H

= Align state strategic
plan with AAUW
national.

l
* Governance &
Sustainability (Note:
All required to obtain a
star)
* The state board
institutes a succession
plan to ensure new
ideas and perspectives
are included in the
future leadership.

Must

complete all
tasks!!

* Detail on your
website how your
branch's programs
align with AAUW
national's strategic
plan areas.

» Branch board
institutes a succession
plan to ensure new
ideas and perspectives
are included in the
future leadership. Your
branch can use the
template in Helpful
Resource Links as a
guide or your own
existing plan.

* Organization’s board Succession Plan
institutes a succession Template

plan to ensure new

perspectives are

included in future
leadership.Organization

should register with

national annually.

24
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Governance/Sustainability — What’s Changed?

STAR

Area of Focus States. Branches Other Organizations  Resource Links
Governance & « Align state strategic |+ Detail on your * Organization’s board Succession Plan
Sustainability (Note: plan with AAUW website how your institutes a succession Template
All required to obtain a national. branch's programs plan to ensure new
star) align with AAUW perspectives are
« The state board s included in future
institutes a succession |plan areas. leadership.Organization
plan to ensure new should register with
ideas and perspectives |+ Branch board national annually.
are included in the institutes a succession
future leadership. plan to ensure new
ideas and perspectives
are included in the
future leadership. Your
branch can use the
template in Helpful
Resource Links as a
guide or your own
existing plan.
Strategic Plan
requirement not as firm
Succession Plan
resources
Strategic Plan STAR
o
ey ety -
[e—
. o,

AAUTY

Bellingham (WA) Branch

26
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Succession Planning

What Whatcom Used New National Template

https://www.aauw.org/resources/member/initiatives/5-star-program/

27

Where to Get Help

AAUW 5 Star Website: https://www.aauw.org/resources/member/initiatives/5-star-program/

Contact AAUW Five Star: fivestar@aauw.org

AAUW Advocacy Toolkit: https://www.aauw.org/resources/policy/advocacy-toolkit/

Washington 5 Star Focal: India Nishi (fivestar@aauw-wa.org)

AAUW WA Website — A webpage is in work and should be up shortly

— Five-Star National Recognition : o
Program ERTARE

SUMMER
|, LEADERSHIP MEETING

THE AAUW. 5 PROGRAM gor

28
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Tips For Success

WOULD
Don’t be afraid to bring forward something you aren’t sure will be accepted - AAUW National LoRK?
is willing and able to help ‘

M

Talk to other branches that have had success — ask what they did ' a

Look at the tasks as a way to move your branch AND ol
AAUW as a whole forward i

29
Questions?
THANK YOU FOR YOUR PARTICIPATION!!!! YOU CAN DO THIS!!!I!
30
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